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1  Meeting Opened

· Meeting start: 1:10pm

· Attendance: Rohan Wallace (Chair), Msquared (Administrator), Matthew “Firebird” Smith (Treasurer), Dave Cake (Board member; arrived 1:18pm), Peter Kelly (Board member), Shay Telfer (Board member), Ruth Turner (Board member), Elaine Kemp (Swancon 2005 Convener), Ken McCaw (Swancon 2006 Convener), Michael Dawson (Swancon 2007 Convener), April Rutkay (Swancon 2007 Treasurer), Jeremy Byrne (WASFF member), Coreynn Tan, Jenny Kelly (WASFF member).

· Guests: None.

· Observers: None.

· Apologies: Kylie Ding, Fe Waters.

· Absent: None.

2  Meeting notice

The question about whether or not enough notice for this meeting was provided.  The notice was sent via email to the Swancon electronic mailing list.  Points about this list:

· The list has about 130 subscriptions (email addresses) or 100 subscribers (persons);

· Not all list subscribers are WASFF members;

· Not all WASFF members (there are approximately 250) are list subscribers.

The Board originally decided to use the list for these reasons:

· Paper mail-outs are expensive;

· Most of the people who would be interested in this process are likely to be on the electronic mailing list.

It is noted that as long as this SGM agrees that sufficient notice has been given, the SGM can proceed.  Ruth moves that the meeting consider that sufficient notice has been given to call this meeting.  Seconded by Jeremy, carried (9:3 in favour).

3  Proposed regulation changes

The following changes to regulations made under section 13.1 of the Constitution are proposed:

3.1  Proposed change to Regulation 5.5

Original text:

5.5 No cheque for greater than one hundred dollars shall be drawn on WASFF's bank account except for the payment of expenditure that has been authorised by the Board.

Proposed text:

5.5 No cheque for greater than one hundred dollars shall be drawn on any of WASFF's bank accounts except for the payment of expenditure that has been authorised by the Board.

3.2  Proposed change to Regulation 5.6

Original text:

5.6 All cheques shall be signed by two different members of the Board, one being the Treasurer or, in his absence, by the Chairman. In the case of sub-accounts of committees, cheques shall be signed by two different members of that committee, or by two different members of the Board.

Proposed text:

5.6 WASFF cheque accounts must have at least two members of the board as signatories.  All cheques shall be signed by two of the signatories.

3.3  Proposed change to Regulation 5.7

Original text:

5.7 The seed money provided to fund each annual convention shall not exceed 50% of the liquid assets not allocated to any other project less liabilities at the time of provision of the seed money.

Proposed text:

5.7 The seed money provided to fund each annual convention shall not exceed 50% of the liquid assets not allocated to any other project less liabilities at the time of provision of the seed money or an amount determined by the board from time to time.

3.4  Proposed change to Regulation 5.8

Original text:

5.8 The board may grant other money to other projects, such other grants convention shall not exceed 25% of the liquid assets less liabilities at the time of provision of the seed money.

Proposed text:

5.8 The board may grant other money to other projects, such other grants shall not exceed 25% of the liquid assets not allocated to any other project less liabilities at the time of provision of the seed money or an amount determined by the board from time to time.

3.5  Proposed change to Regulation 5.9

Original text:

5.9 A convention organising committee shall not enter into any one contractual obligation that involves a financial obligation of more than 40% of WASFF's total liquid assets less liabilities with out first obtaining approval of the board.

Proposed text:

5.9 A convention organising committee shall not enter into any one contractual obligation that involves a financial obligation of more than 40% of WASFF's total liquid assets not allocated to any other project less liabilities at the time of the making of the obligation, or an amount determined by the board from time to time, with out first obtaining approval of the board.

3.6  Discussion

With respect to the proposed change to Regulation 5.9:

· Jeremy asked if clarification of the term “approval of the Board” were to mean approval beyond budget approval;

· Rohan said that that budget approval doesn't automatically give approval for the contract;

· Jeremy proposes the use of the phrase “specific approval”;

· Rohan proposes that a board-made by-law be created to clarify the approval process.

With respect to the proposed change to Regulation 5.5:

· The proposed change us to correct plurality and antecedents;

· Ken expressed disapproval of the specific figure of $100;

· Jeremy noted that the value of $100 is already in the existing Regulation;

· Ken asks about this Regulation referring to the WASFF main account only (not sub-accounts), Rohan points out that the existing wording still refers to any and all WASFF accounts;

· Rohan points out that board-made by-law says “the board may give approval based on the budget”.

With respect to the proposed change to Regulation 5.6:

· Someone proposes board-made by-laws for additional clarification of usage of signatories.

With respect to the proposed change to Regulations 5.7, 5.8, and 5.9:

Someone suggested corrections to the wording to allow board to set an amount rather than rely on complicated mechanisms;

Michael asks what our liquid assets;

Someone suggested a board-made by-law to define how to set the figures in Regulations 5.7, 5.8, and 5.9.

3.7  Making the Regulation changes

The proposed changes to Regulations 5.5, 5.6, 5.7, 5.8, and 5.9 were passed.

3.8  Additional by-laws

Ruth moves that the following new by-law be made under section 13.4 of the WASFF Constitution:

1. Further to regulation 5.6, accounts, other that sub-committee accounts, shall have the Treasurer, Chairman and Administrator as signatories.  If a change of signatory is required, it should be done as soon as practicable, but not later than 3 months.  In the intervening time, if the retiring signatory is a member of the board they may sign a cheque if written authority to do so is provided by the incoming signatory.  In the event that the retiring signatory is no longer a member of the board then that signatory may not act as a signatory, unless authorised to do so by the board. 

2. Further to regulation 5.6, sub-committee accounts may have 2 or more signatories from the sub-committee as signatories as nominated by the sub-committee and approved by the Board.  The at least two board signatories shall include the Treasurer and the Chairman. 

3. Further to regulation 5.7, the amount determined by the board is $4000.  It is intended that this amount be updated each year, using regulation 5.7 as a guide. 

4. Further to regulation 5.8, the amount determined by the board is $2000.  It is intended that this amount be updated each year, using regulation 5.8 as a guide. 

5. Further to regulation 5.9, the amount determined by the board is $3000.  It is intended that this amount be updated each year, using regulation 5.9 as a guide. 

6. The board may give advance approval of expenditures under regulation 5.5 in the form of budget approval, where the budget specifies with sufficient detail the item for which expenditure is proposed. 

7. The board shall consider approval of a contract under regulation 5.9, other that a simple contract of purchase approved in a budget, as separate consideration to any budgetary considerations.  This is primarily to consider the full terms of the contract over and above any monetary amounts.

Firebird seconded the motion; carried by 2/3 majority.

4  Meeting closed

This special general meeting was closed at 1:55pm.
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